




Governance
Type/Structure

Characteristic

Market Chain

Modular Chain

Relational Chain

Captive

Hierarchy

Learning is through supplier’s efforts on pressure to accomplish
international standards
The linkages between suppliers and buyers are strong because
of contract signed
Low risk of changing partners
Multiple buyers/producers are free

Mutual learning through face to face interactions
Strong linkages - with mutual trust
High risk of changing partners/single buyer
Capabilities built mostly in a narrow range of tasks with little
opportunity to upgrade

Learning via deliberate efforts by lead firm
High degree of monitoring and control by the lead firm guided
by contracts
High risk of changing partners
Capabilities built-mostly in simple activities, such as farming
and assembling, with little opportunity to upgrade
Single Single buyer

Suppliers have low competences
Learning takes place through imitation training of local suppliers; 
turnover of skilled managers and works; and knowledge spillovers.
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