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1. CONTEXT

» STIPRO undertakes research for evidence based
ST&I policy

» Communication is critical in raising awareness on
the role of research on ST&I policy process

» STIPRO became a beneficiary of the TTI -PEC
(Communication and Policy Engagement)
program from July 2013

» Under PEC program still saw the need to have a
compressive and well coordinated
communication strategy.

» The Communication strategy will help to link
research products and policy making




2. STRATEGIC CONSIDERATIONS

» A SWOT (Strength, Weaknesses, Opportunities
and Threats) analysis was done by April 2014

» The analysis provided clear strategic issues
for strategic consideration

» STIPRO’s strategic communications is going
to be

v Beyond dissemination
v Create engagement and
~Making a difference




3. OBJECTIVES

The overall objective:-

» To increase understanding on the importance
of Science, Technology and Innovation policy
research for socio- economic development

Specific Objectives :-

» To ensure adequate dissemination of STIPRO
research products

» To improve STIPRO communication and policy
engagement capacity

» Ensure monitoring and evaluation of STIPRO

communication and policy engagement




4. MESSAGE AREAS

» Agro-industrial innovation systems

» Governance of the National Systems of
Innovation

» Natural resources and structural
transformation

» Energy and development




5. TARGET AUDIENCE

» Policy makers (Government officials and
legislature)

» Academia

International academia and think tanks
» Private sector

» Media

General Public

Development partners/ donors
Potential champions
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6. MEANS/CHANNELS

» Mass Media (Radio, TV, Print)

» Website (search engine optimization)
» Social media

» Research papers

» Policy Briefs

» One on one research briefing

» Conferences/roundtables

» Advertorials
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/. COMMUNICATION ENABLERS

» Clear communication frameworks
» Communication infrastructure
» Sufficient resources (human and financial)

» Information partners such as TASJA (Tanzania
Science Journalist Association)

» Media relation

» STIPRO champions




8. MONITORING AND EVALUATION

» M&E for communication is the most critical
part of STIPRO communication strategy

» Set of indicators to monitor the
communication strategy

» Coms monitoring systems and structures

» Monitoring activities includes publication
tracking, event feedbacks and press cuttings




PRESS CUTTING AND MEDIA MONITORING




9. EVALUATION
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THANK YOU!!

costantine.deus@stipro.or.tz
wWwWw.stipro.or.tz,
www.facebook/pages/stipro
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